
Northwestern Administrative Systems Project Categorization

   Expand existing business capabilities 
  within the current technology  
  landscape

   Increase functionality in the business 
  capability within existing applications

 
   Mature pilot or prototypes into 

  production ready capabilities

   Maintain current business 
  capabilities and technology 
  landscape

   Operational activities including 
  upgrades, regular maintenance 
  and patches

   Minor functionality may be 
  added to/removed from existing 
  applications 

   Develops new business capabilities 
  and fundamentally expands the 
  technology landscape (new  
  application or new functionality  
  in existing application)

   May include a pilot, prototype,  
  or interim solution

   Project may be a discovery/analysis 
  effort 

   Expand the technology landscape  
  to support current business 
  capabilities

   Investments in new systems or new 
  modules to increase functionality  
  in the business capability

   Maturing of pilot or prototypes into 
  production ready capabilities
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